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Growth Mindset - Multiple Perspectives
GRADE 10, LESSON 18
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CharacterDare
(5-7 minutes)

Exit Intentionally
(1 minute)

Objectives:
• Students will reflect on their own 

character and identify ways they 
could improve it.

• Students will understand 
perspective-taking and what Fixed 
and Growth Mindsets look like in 
different scenarios 
 

Materials:
• Image: CharacterDare Image Set
• Supplies: Paper and writing 

utensil for each student
• Video: Growth Mindset vs. Fixed 

Mindset (5:03)

CharacterDare (5-7 minutes):
• *Project Image: Previous CharacterDare.* 

• Review the previous CharacterDare. In partnerships or small groups, 
have students discuss the previous Dare using the Truth or Dare 
format. 

• *Project Image: Truth or Dare.*
 Є Truth: “What do you think about our most recent Dare?”

 Є Do you like or dislike the Dare? Why?
 Є What was most difficult when considering this Dare?
 Є What do you think would happen if more people did 

this CharacterDare?
 Є Dare: “Reflect on your experience with our most recent 

Video
(5 minutes)

Activity
(15-17 minutes)

Dare.”
 Є What did you learn about yourself 

in attempting this CharacterDare?
 Є What did you learn about others in 

attempting this CharacterDare? 

• Ask for volunteers or randomly select some 
students to share their Truth or Dare reflections. 
Encourage them when appropriate and take 
advantage of any teachable moments, especially 
when a student shares a struggle. Remind your 
students that it is not about being perfect or 
completing every Dare. This process is about 
striving to improve our character with intentional 
practice. For some people, the challenge is simply in 
thinking about the CharacterDare and discussing it. 

https://www.youtube.com/watch?v=KUWn_TJTrnU
https://www.youtube.com/watch?v=KUWn_TJTrnU
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• *Project Image: Current CharacterDare.* 

• Introduce the current CharacterDare. Answer and clarify any questions about the Dare. 
Encourage students to modify the CharacterDare if it does not seem to specifically fit 
your school situation. If necessary, talk about ways you could increase or decrease the 
challenge of the CharacterDare.

Video (5 minutes): 
• Say, “To kick off today, we will watch a brief video reminding us about the difference 

between a Fixed Mindset and a Growth Mindset.” 

• *Play Video: Growth Mindset vs. Fixed Mindset (5:03)*

Activity - Perspective Taking Fixed Mindset vs. Growth Mindset 
(15-17 minutes):

• Say, “We are going to think about Fixed and Growth Mindset today in regards to 
our personal perspectives. In many situations, a Fixed Mindset usually takes the 
perspective of ‘all or nothing,’ and they have a hard time looking at a situation from 
multiple perspectives. Fixed Mindsets use words like ‘always, everyone, never, etc…’ 
For example, they might say ‘I always fail my Geometry tests,’ or ‘She never lets me 
share my ideas.’ On the other hand, a Growth Mindset looks at a situation from multiple 
perspectives. They would take a perspective like ‘I am struggling on this concept in 
Biology; I may need to stay after and get some one-on-one help.’” 

• Say, “Here is an example of multiple situations from a Fixed Mindset and a Growth 
Mindset:”

 Є Scenario 1: Your friend decides to sit at a different table at lunch today. 
Someone with a Fixed Mindset would say, “They are mad at me. That’s why 
they aren’t sitting with me.” A Growth Mindset would say, “They might be 
sitting there because they need to study for a test with someone at that 
table, or maybe they are sitting there because they were invited to sit there. 
It doesn’t mean they don’t like me.”

https://www.youtube.com/watch?v=KUWn_TJTrnU
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• Scenario 2: You sent your friend a text with a question and they did not respond. It has 
been an hour and you’ve texted them the question again. A Fixed Mindset would say 
“I must not be that important; that’s why they aren’t responding.” A Growth Mindset 
would think of another perspective: “Maybe their phone died or maybe they are in the 
middle of a conversation and don’t want to be rude. Maybe their parents took their 
phone away. It may have nothing to do with me.”

 Є Say, “Author Brené Brown wrote about a strategy that in times where you 
want to get to the bottom of an issue with someone else that is bothering 
you, you could approach the person and say, ‘When you sat with someone 
else, the story I was creating in my head, was that you were mad at me.’ 
What this does is avoids putting the blame on the other person and they are 
then less likely to get defensive. It acknowledges you may be off or wrong 
about something.” 

• Explain, “Now I want you to think of a scenario and come up with two options—first, 
how a Fixed Mindset would approach the situation and then how a Growth Mindset 
would approach the situation. Write the scenario at the top of your paper. Below that 
make a T-Chart. On the left write ‘Fixed Mindset’ on the right write ‘Growth Mindset.’”

 Є *Draw a T-Chart up on the board for the class example you will complete in 
a few minutes.*

 Є Give them 3-4 minutes to come up with their own examples.
• Explain, “Now I want you to switch papers with someone nearby.” 

• Explain, “I want to hear from someone who has a scenario they either created or just 
read from their partner’s paper. We will look at this as a class.” 

• Write the scenario on the board and make a T-Chart. On the left, write ‘Fixed Mindset;’ 
on the right, write ‘Growth Mindset.’ Call on students at random to share their 
scenarios and examples of Fixed and Growth Mindset. 

• Call on students at random and ask, “What would a Fixed Mindset look like in this 
scenario?” 

• Ask, “What would a Growth Mindset look like?”

Exit Intentionally (1 minute):
• Say, “To free ourselves from our Fixed Mindsets, we need to move to a Growth Mindset 

by thinking of multiple perspectives. Find one situation in the coming week and 
challenge yourself to think of multiple perspectives before making judgments. The 
author Shannon Alder wrote, ‘Most misunderstandings in the world could be avoided if 
people would simply take the time to ask, What else could this mean?’” 








