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.SHARE IN THE CHAT.

Where are you joining 
from? What primary role 
do you play?



.3 Things. Your Staff 
Aren’t Telling You 
(But You Need to Hear)



We NEED you to
protect .Time.



A Matter of Time

59%

28%



A Matter of Time

Leaders Honor Time  
by not filling time just because it is 

scheduled and “cutting the fluff”



A Matter of Time

“Tomorrow is our staff meeting. The 
agenda happened to be mostly an info 

push, so made it an email and told them 
we will not be meeting. I have also done 

a video staff meeting where they can 
watch it at their leisure.” -HS Principal



A Matter of Time

“One thing I have done to give back some time is with staff 
meetings. I've been very intentional to put nuts and bolt type 
items into my weekly news. I've also tried to not add new PD 
during staff meetings this year, but make it meaningful to the 
work we're doing or continuing to do to keep our culture and 

climate at a high level. For example, last month instead of 
meeting with staff for 30 minutes on something not needed, I 

gave them this time to go write a ‘thinking of you/hang in 
there’ note to a colleague who is out sick. I then mailed all 

the notes to them.” -Elementary Principal



A Matter of Time

Leaders Give Time  
by curating resources that save 

educators from “custom creation”



A Matter of Time

https://curriculum.characterstrong.com/hs-sel/relational-activities/


A Matter of Time

https://www.characterstrong.com/guest-educator-toolkit-resources/


We NEED effective Self-
.Care.



480minutes asl eep
960minutes awakE
9.6 minutes = 1%



480minutes asl eep
960minutes awakE
9.6 minutes = 1%

“Sixty percent of teachers say 
they experience job-related stress 
frequently or always.”



480minutes asl eep
960minutes awakE
9.6 minutes = 1%

“41 percent of teachers said they 
feel like they’re less effective at 
their job when they’re stressed.”



31%

11%



480minutes asl eep
960minutes awakE
9.6 minutes = 1%

“42 percent of teachers said 
administrators have not made any 
efforts to help relieve their stress.”



480minutes asl eep
960minutes awakE
9.6 minutes = 1%



480minutes asl eep
960minutes awakE
9.6 minutes = 1%

“A staggering 55 percent of 
educators are thinking about 
leaving the profession earlier than 
they had planned[.]”



480minutes asl eep
960minutes awakE
9.6 minutes = 1%

“‘Pay is a big factor, but we also need 
multiple models of support for educators,’ 
says [Sobia] Sheikh, ‘including time to plan, 
collaborate with colleagues, to build 
relationships with our students.’”



Belonging EngagementWell-being



Well-Being
Mental

Emotional
Social



The person 
who shows 
care in their 

work...

The person 
who is clear 

on their 
purpose...

The person 
who makes 

my job 
easier...

The person 
who finds the 

good in all 
situations...

Next

To the person who...

The person 
who shows 

great 
expertise...

Mental Well-Being



Emotional Well-Being



Emotional Well-Being



Next

todd whitaker?

http://www.youtube.com/watch?v=3i2NWwJngHE


Emotional Well-Being

Option 1  
I was sitting down in the office and I forgot what 

school was and when this happens I go into your 
classroom so that I can remember what school is 

all about. Thanks for being here for all the 
students and thank you for reminding us all what 

this work is all about.



Emotional Well-Being

Option 2  
Do you know what I love most about school? 

You! I love when kids talk about you. I love 
coming into your room and not wanting to leave. I 

love hearing kids talk in the lunchroom and 
hallways about what they are going to be doing in 

your class because then I want to see it. 



Social Well-Being

https://curriculum.characterstrong.com/purposefull-staff-relational-activities/


We NEED .permission.
to prioritize



“I don’t have time”
“It’s not my priority”

“I don’t have time”

Permission to Prioritize



“I don’t have time”Leaders Prioritize Time  
by saying what is most important 

(and what is non-essential)

Permission to Prioritize



“I don’t have time”

Permission to Prioritize

What is Center Stage?  
“The ‘big rocks’…represent the important priorities 
that our roles play in our lives – time spent on key 

relationships and responsibilities, important 
projects, critical meetings, and so forth. These 

activities are in contrast to gravel, which represents 
all the little things that fill up our lives – email, calls, 

laundry, less important priorities, and so on.”
-Franklin Covey



“I don’t have time”

Permission to Prioritize

What is Center Stage?  
“In today’s environment, the key to true 

productivity is not to get more things done, 
but to get the right things done.” 

-Adam Merrill, The 5 Choices to Extraordinary Productivity



“I don’t have time”

Permission to Prioritize

Reminders Matter  
“Getting through the lesson”



“I don’t have time”

Permission to Prioritize

Protect Me  
“A Circle of Safety is something leaders provide. 
Leaders draw a circle of safety around those they 

lead and then say, ‘If I keep you safe internally 
and you do not fear any dangers internally, then 
you are more likely to work together, trust each 

other, cooperate to face the dangers externally.’”
-Simon Sinek, Leaders Eat Last



“I don’t have time”

Permission to Prioritize

Protect Me  
“A leader's job is to provide cover from above: 

Be it an effective platoon in the fog of war or a 
successful company in a booming market, [or a 
school in a world wide pandemic] they all share 

one thing: leaders provide cover from above and 
the people on the ground look after each other.”

-Simon Sinek, Leaders Eat Last



Permission to PrioritizeSTEPPING STONES

Permission to Prioritize



“When nothing seems to help, I go and look at a 
stonecutter hammering away at his rock perhaps 

a hundred times without as much as a crack 
showing in it. Yet at the hundred and first blow it 
will split in two, and I know it was not that blow 

that did it, but all that had gone before.” 
-Jacob Riis



February 10 // Secondary SEL Curriculum 
Demo 

February 24  // Webinar: Increase Success 
with Tier 2 Interventions

March 8 // Webinar: Tier 3 Strategies

Upcoming
Events



.3 Things. Your Staff 
Aren’t Telling You 
(But You Need to Hear)
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Back

Hey ______. I just 
wanted to let you know I 

am grateful for your 
expertise in _____. It 

inspires me and _____. I 
love how it provides 

_____ to our students.



Back

Hey ______. I just wanted 
to let you know I am 

grateful for you making my 
job easier by _____. Your 
ability to _____ makes me 
better at my work. Thank 
you for the way you _____ 

for our students.



Back

Hey ______. I just wanted 
to let you know I am 

grateful for the care and 
_____ you put into your 
work daily. This care is 

evident when _____. 
Thank you for the _____ 

you give to our students.



Back

Hey ______. I just wanted 
to let you know I admire 
how you _____. You so 

clearly care about _____ 
and it is contagious. 

Thank you for role 
modeling passion and 
_____ for our students.



Back

Hey ______. I just 
wanted to let you know I 
am grateful for the way 

you _____. Your 
perspective helps me 

_____. I appreciate how 
your optimism gives 

_____ to our students.



● Education Week Article:https://www.edweek.org/teaching-learning/the-
teaching-profession-in-2021-in-
charts/2021/12?link_id=11&can_id=2f483cc9ba49f727fb8d45d1651639
b7&source=email-sel4ca-december-2021-
newsletter&email_referrer=email_1390988&email_subject=sel4ca-
december-2021-newsletter

● Guest Educator Toolkit: https://www.characterstrong.com/guest-
educator-toolkit-resources/

● CharacterStrong Weekly: https://characterstrong.com/cs-weekly
● Link to the script:https://docs.google.com/document/d/1Xwm-

BDeYnAyLJDAXl8pEQq6ZJ2mqzkD1dq0yCMb1MMA/edit

Links shared in 
today’s 

presentation!

https://www.edweek.org/teaching-learning/the-teaching-profession-in-2021-in-charts/2021/12?link_id=11&can_id=2f483cc9ba49f727fb8d45d1651639b7&source=email-sel4ca-december-2021-newsletter&email_referrer=email_1390988&email_subject=sel4ca-december-2021-newsletter
https://www.characterstrong.com/guest-educator-toolkit-resources/
https://characterstrong.com/cs-weekly
https://docs.google.com/document/d/1Xwm-BDeYnAyLJDAXl8pEQq6ZJ2mqzkD1dq0yCMb1MMA/edit
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