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Why Develop a Multi-Tiered 
System of Support? 

Multi-tiered systems of support (MTSS) is a needs-driven service delivery framework 
that guides educators’ efforts to organize and deliver a continuum of supports and 
gather data to drive timely and important decisions. The aim of MTSS is to ensure each 
student receives the experiences and supports they need to be well, engage fully their 
learning experiences, and acquire and apply critical competencies that enable school 
and life success. 

The foundation of MTSS is a comprehensive Tier 1 level of universal supports that each 
and every student equitably accesses in school on a daily and consistent basis. 
Quality Tier 1 involves the integration of high quality culturally responsive academic 
curriculum and instruction with social, emotional, and behavioral supports. Tier 2 and 
3 are additional layers of support that a team within a school activates for students 
with needs that go beyond Tier 1 to enable access to early and timely intervention. 
Universal screening is used to proactively detect students who need Tier 2 and 3 
systems of support, and brief, change sensitive progress monitoring data are gathered 
while students receive intervention to make on-the-go decisions. An MTSS framework 
spells out what the end goal for service delivery in a school entails and schools work to 
continuously improve to build the framework to scale over time.



Components of Successful MTSS Models
Successful MTSS models provide comprehensive support to students both 
academically and socially, emotionally, and behaviorally and can fluidly meet the needs 
of students wherever they are at.  MTSS is the combination of the following 8 of these 
Big Ideas.By bringing to life the following 8 Big Ideas, schools are able to promote 
better and more equitable outcomes for students.

1. Multiple tiers of integrated support
2. Evidence based practices across all tiers
3. Proactive detection (screening) to deliver early & timely intervention
4. Diagnostic assessments to match precise intervention
5. Progress monitoring
6. Fidelity of implementation
7. Data-based decision making  
8. Problem solving process and teaming at all levels 

With an implementation team or building level leadership team, we encourage you to 
start your MTSS exploration by discussing and developing a deep understanding of 
each of the Big Ideas below. This dialogue should be a team conversation that is open 
and honest in order to push your thinking forward on how a comprehensive MTSS 
model can look in your system.



MTSS Big Idea: Multiple tiers of integrated 
supports

Recognizes that not all students have the same level of need, and that students must 
access the support they need to be successful in school. This means that one-size-
fits-all approaches do not work. Also, there is more to promoting student success than 
academics, because social, emotional, and behavioral needs co-occur with academic 
problems 60-80% of the time. Moreover, social, emotional, and behavioral competencies 
are some of the strongest predictors of success and well-being in life. For these reasons, 
MTSS organizes the delivery of an integrated continuum of academic, social, emotional, 
and behavioral supports that can be matched to the level of student need. MTSS is a 
needs-driven, equity-focused service delivery framework that aims to promote whole 
child outcomes. 

What is the opposite of this MTSS Big Idea?

What we currently do around this Big Idea:

Our next steps to enhance this Big Idea:



MTSS Big Idea: Evidenced based practices 
across all tiers

This big idea places an emphasis on ensuring that the practices implemented at each 
tier of support have defensible evidence linking their implementation to improved 
student outcomes. This evidence often comes from rigorous scientific research (such 
as randomized controlled trials or single case experimental designs), but evidence could 
also come from practice-based sources that have replicated the positive effects of a 
given practice across different school contexts.

What is the opposite of this MTSS Big Idea?

What we currently do around this Big Idea:

Our next steps to enhance this Big Idea:



MTSS Big Idea: Proactive detection (screening) 
to deliver early, timely intervention

Early, timely intervention is activated and provided when there are methods to proactively 
detect students with academic and/or social, emotional, and behavioral needs for 
additional support. Universal screening involves assessing all students to identify the 
subset of students among the population who have a need for additional support. This 
helps prevent the all-too-common wait-to-fail phenomenon in schools where students go 
through their schooling experiences with unmet needs.

What is the opposite of this MTSS Big Idea?

What we currently do around this Big Idea:

Our next steps to enhance this Big Idea:



MTSS Big Idea: Diagnostic assessments to match 
precise intervention

Screeners are good at detecting which students have a need for additional support, but 
they do not necessarily tell us what to do. This is why screeners must be followed by 
diagnostic assessments. Diagnostic assessments provide data on the hypothesized 
root causes that explain why the student is struggling academically and/or socially, 
emotionally, and behaviorally.  The hypothesis is then used to select a more precise and 
effective intervention that targets the reason why the students need exists.

What is the opposite of this MTSS Big Idea?

What we currently do around this Big Idea:

Our next steps to enhance this Big Idea:



MTSS Big Idea: Progress Monitoring

Progress monitoring is consistent with formative assessment involving repeatedly 
tracking student response while the support or intervention is being delivered—not 
after the fact. Progress monitoring data enable comparisons between baseline levels 
of performance and performance while receiving support. The data can be visualized to 
enable straightforward data-driven decisions about whether a group of students or an 
individual student responded positively to the supports they received.

What is the opposite of this MTSS Big Idea?

What we currently do around this Big Idea:

Our next steps to enhance this Big Idea:



MTSS Big Idea: Fidelity of Implementation

Fidelity refers to implementing systems and practices as intended and shown to be 
effective. Because MTSS is a service delivery framework, the degree to which the 
systems and continuum of practices are implemented with fidelity determines whether 
positive student outcomes are likely to be achieved. Ultimately students cannot 
benefit from effective practices that they do not receive. For this reason, fidelity of 
implementation is critical to the success of MTSS.

What is the opposite of this MTSS Big Idea?

What we currently do around this Big Idea:

Our next steps to enhance this Big Idea:



MTSS Big Idea: Data-based Decision Making

Data-based decision making refers to making important decisions using defensible 
data rather than intuition, anecdotes, or biased perceptions. DDBM largely involves 
intersecting cause (implementation data) and effect data (student outcome data) to drive 
decisions that enable continuous improvement towards achieving prioritized outcomes 
of interest.

What is the opposite of this MTSS Big Idea?

What we currently do around this Big Idea:

Our next steps to enhance this Big Idea:



MTSS Big Idea: Problem-solving processes & 
teaming at all levels

Problem-solving is a process that inherently involves educators staying focused on the 
strategies and practices that are under their control and refraining from ‘admiring the 
problem.’ Admiring the problem occurs when educators spend precious time focusing 
on factors that go beyond their immediate control. Problem-solving typically involves 
the following steps: Problem identification, Problem analysis, Plan Development and 
Implementation, and Plan Evaluation. Problem-solving processes and teaming must 
happen across each tier of support to enable solution-oriented continuous improvement 
towards achieving desired outcomes of interest. At tier 1, problem-solving occurs among 
a building leadership team that owns efforts to improve the implementation of Tier 1 
core practices. At Tier 2 and 3 problem-solving teams come into play, with members 
collaborating together to follow a structured problem-solving process for individual 
students who have needs for additional support.

What is the opposite of this MTSS Big Idea?

What we currently do around this Big Idea:

Our next steps to enhance this Big Idea:
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