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In the chat: Where are
you joining from? What'’s

your role in education?
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52 What You Need To Know

= We will be sending out the slides in PDF
@ format

G We are recording this webinar so you can
watch later or share as you want to

Drop questions in the chat as you have them!




Getting MS SEL
ro Stick Not Stink ‘

o




N

It's all about
RELATIONSHIPS

AN



Get-to-Know-You Games

——_——

/A~ 7 Categories
£ pz0Q
/&~ Would You Rather?

) 4 Corners

A~ \What Do You See?

&~ 123 ABC

< ) Circles, 3 Truths

&~ Guess Which?


https://curriculum.characterstrong.com/ssel/grade-6-session-7/

N

More than curriculum -
IT'S CULTURE

AN



Culture vs Climate

Culture:
“...goes much deeper than a mission statement...
culture is how group members actually behave,
repeatedly and habitually.” - James Hunter

Climate:

The product of the attention to those behaviors; the
school’s effects on its people. It is something you can
actually feel.




Culture: Behavior

Climate: Feeling

AN



The Circles of Culture
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Clarity
—

What do
people believe
in, care about,

and need?

Circles of Culture
———

Competence
g =

What do
people
know how
to do?

Consistency

B

What do
people do
daily or
weekly?




Consistency
=

Circles of

Culture

Clarity Competence
—=— ——
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< A culture with No Why:

We teach a lot of skills, we talk
about our culture often, but there
is no deep buy-in or clear,
unifying purpose. It is a culture
that is busy, but not passionate.

Competence
=




Consistency
=

Circles of

Culture

Clarity Competence
—=— ——
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< A culture with No How:

We know what is important and
we seeftalk about it often, but the
staff or students don’t have the
skills to bring the vision to life. It
is a culture that is busy, but

not productive.

Consistency
=

Clarity
—




Consistency
=

Circles of

Culture

Clarity Competence
—=— ——

No When
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< A culture with No When:

Inspiration doesn’t mean
application. A big message with a
little follow through is like going to
the gym ONCE. It is a culture of
inconsistency - a culture of good
ideas, but no habits.

Clarity
——

Competence
=




Consistency

Circles of

Culture

Clarity Competence
—=— ——

No When




Circles of

Culture
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Clarity: What do people
believe in, care about,

and need?




A

In the chat: What do
middle school students

need right now?
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9

Belonging

»*

O Q Clarity



“As anxiety increases,
empathy decreases.”

&~ Dr. Michele Borba
Author of Unselfie

O Q Clarity




“The human condition is one about
belonging. We simply cannot
thrive unless we are in relationship.
| just gave a lecture on health, and

if you're isolated, the negative
health condition is worse than
smoking, obesity, high blood
pressure — just being isolated.”

/&~ john a. powell
UC Berkeley Belonging Institute

O Q Clarity
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Engagement is the strongest
predictor of learning, and is

influenced and can be improved
by practices that educators have
direct control over.

/2~ Dr. Clay Cook

Chief Development Officer

O Q Clarity




Circles of

Culture
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Competence: What do

people know how to do?
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In the chat: What skills
do students need to

achieve these outcomes?
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Well-Being

Belonging

w

' O Competence




Emotion

Understanding
How We Feel

Empathy
What We Understand

Values
Who We Are

Goals
The Dreams We Have

Leadership
Developing Agency

~ Emotion
Regulation

How We Act

- Compassion

How We Care

Purpose
What We Do

Habits
The Actions to Get There

Teamwork
Working Together

w
.

Competence






(vt

The 5 Parts of (Nearly) Every Session

o ® O & o

Warm Community Content The Optimistic
Welcome Building CharacterDare Closure

‘ O Competence
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Session Sixteen:

Building Awareness

Grade 7,

Session 16 i @ @ (&) 9

% Welcome Bring It 27 Seconds AM tl: of

‘ O Competence



https://curriculum.characterstrong.com/2021-ssel/ssel-g6s7/

el

Session Twelve:

Happiness: 1

Grade 8,
Session 12

A

‘ O Competence



https://curriculum.characterstrong.com/2021-ssel/ssel-g6s7/

Circles of

Culture
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“We need to be reminded
more than instructed.”
Samuel Johnson
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Consistency: What do

ceople do daily or weekly?
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In the chat: What prevents

\ongoing program success?
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%W@ Lack of Student Engagement

Approach: {10 e W:-\[eT gl e[S




ol .11« [cH Lack of Student Engagement

Approach: RJ (=X ey Te] (=]

Relational Activities

Looking for a quick connection tool with students or staff? We've pulled
our relational menus aside here for you to use in other creative ways.
MS SEL

Getting Started
22-23 Update

Resources . 8th Grade

Relational Activities

Assessment Resources

Additional Tools

Grade 6

e g % Get-to-Know-You Games
——

Grade 7
Grade 8

HS SEL

Leadership A~ GTKY FITB A~ This or That?
PurposeFull People

CharacterStrong Gym A~ Deck of Destiny &~ First to Five

On Demand PD

Implementation Roadmap /&~ Bring It A~ Connect the Dots
Courses

. /& GIFeelings /&~ What Are You Doing?
Curriculum Samples

My account

2 Google Slides




Lack of Educator Buy-In
Approach: [efe]a ] e 1= g (o3 N & 1414

Getting Started

These short videos are designed to help make implementation easier
and more effective. They answer frequently asked questions, share more

about why and how we built MS SEL, and discuss some best practices
Getting Started

22-23 Update for different components of each session. Enjoy!
Resources
Relational Activities
Assessment Resources
Additional Tools . .
The Research 9 iavigatingthessite 1. Navigating the
: site
Grade 6 -~ 5 o2
Grade 7 This first video provides

Grade 8 you with an overview of
HS SEL how to navigate the site

Leadership including what you can

PurposeFull People expect on every session’s
Session Rating Social Support

age and what you can
CharacterStrong Gym Watch on & Youlube D U C P %

On Demand PD

click on inside the session

slides (9 minutes)
Implementation Roadmap

Courses

2. Session Structure ( [n]

Curriculum Samples Copy link

Overview

My account

This video provides a high L




Obstacle: REl- R ELVA Ll EXol s M1 R M ELE
Approach: §Eiad =5 (o8 [ 5 21 ¢-Te

Grade 8, Session 20

MS SEL English Slides Spanish Slides Overview Video

Getting Started
22:28Upcaie .HGDBSZO’ Emotion Regulation . (n]

Resources (Pade, p Copy link
dl wny) ’ v

Grade 6
Grade 7
Grade 8
HS SEL

ACTIVITY: Color Confusion

Today, we’ll do an activity called
PurposeFull People “ o
onfusion

Leadership

CharacterStrong G ) .
aracterStrong Gym The goal is to think about how

On Demand PD thoughts, feelings, and situations
can move us toward or away from

Implementation Roadmap | d |
our values ana goals.

Courses
Curriculum Samples

My account
Watch on @3 Youlube

At-A-Glance




Obstacle: REl R Y ELV ALl ol s Ml R M EIE
Approach: IpELER [giielda(=le AR O=Td [ FTe.

MS SEL

Getting Started
22-23 Update
Resources

Relational Activities

Assessment Resources

Additional Tools
The Research
FAQ

Grade 6

Grade 7

Grade 8

HS SEL

Leadership

PurposeFull People
CharacterStrong Gym

On Demand PD
Implementation Roadmap
Courses

Curriculum Samples

My account

Assessment Resources

When it comes to measuring Social Emotional Learning, many schools aim to collect
perception data from students as well as implementation feedback from educators
delivering the practices. At CharacterStrong, we utilize two tools to collect both perception
and implementation data: The CharacterStrong Student Survey and The
CharacterStrong SSEL Implementation Survey

The purpose of the CharacterStrong Student Survey is for educators in the school to be
able understand student perception of their experiences as it relates to their
connectedness, engagement, and overall well-being in school. This is an opportunity for
students to have a voice and provide input about their experiences in school. The findings
from the survey can be used to assess how well school-based programming is working for
the benefit of students as well as plan ways of improving student experience so they feel
more connected and engaged, and have higher levels of well-being.

e CharacterStrong Student Survey PDF
e CharacterStrong Student Survey Google Form (you are able to edit this version after
you are forced to make a copy)

The CharacterStrong SSEL Implementation Survey is a multi-purpose self-report survey
instrument designed to gather data from educators on their implementation of the
CharacterStrong SSEL curriculum. It can be used for educators themselves as a tool for




Consistency

Circles of

Culture

Clarity Competence
—=— ——

No When




Consistency
= Know Why

Know How

Circles of

Culture

Clarity Competence
—=— ——

Know When




Circles of

Culture
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Competence without
Character is dangerous.

AN
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Character without
Competence is ineffective.

AN
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Character plus competence creates
compassionate capable people.

AN
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The (hawacley §long>

Natlonal Conference -

August 12-13, 2022 - Tacoma, WA

January 20-21, 2023 - Austin, TX

Learn More: CharacterStrong.com/NationalConference
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