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10 Powerful Moments to
Get Right This School Year
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Before We Begin

This webinar is being recorded and attendees are
in Listen Only mode

N |7
Links and resources will be shared in the chat

Drop your questions in the chat to engage today
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SHARE IN THE CHAT

What is your favorite
moment in a typical
school year?
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SHARE IN THE CHAT

What is your favorite
moment in your own K-12
experience?
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QUESTION:

What made it memorable?
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Choose a box to reveal a GIF. Use the picture to inspire a short
story or share about the last time you felt something similar to
what you see in the GIF...
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QUESTION:

What made it memorable?
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(s Chip and Dan Health

i xperiences Have Extraordinary Impac
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“Great experiences hinge on
peak moments.”

CHIP HEATH & DAN HEATH

The bestselling authors of SWITCH and MADE TO STICK,
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Thinking in Moments ‘
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Why do we need to
get moments right?



Getting Moments Right

e Drives Culture
® Creates Peaks & More
Consistent Climate
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How do we make
moments?
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Getting Moments Right

ﬂ Boost Sensory Appeal

g Raise the stakes

g Rewrite the Script
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Pre-Correction

e Thiswillbe alotofwerk!—
or

o We do-these-events-already!

e Take 1 example or concept from
today

e Make 1 thing you already do
better

e Be a moment spotter



10 Moments to Get Right




Inducting
New Staff



Staff Induction
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QUESTION:
How can you use Sensory

Appeal or Rewriting the
Script to use induction to
make a defining Moment for
new staff?




Welcoming
New Students




Welcoming New Students




Recognizing
Staff & Students
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Hey . | just wanted to let
you know | am grateful for you

making my job easier by
. Your ability to
makes me better at my work.

==\
‘ Send this message!
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https://docs.google.com/file/d/1DTaxRhRogdmfOW-Kn6gl5hNWsi-KhKFD/preview

When Someone
4 Walks Into Your
School



When someone walks on

campus
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Welcoming
Sub/Guest
Educators




Sub/Guest Teacher ¢
Welcome
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State Testing
Days







7 1st Day Back

Winter Break
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QUESTION:

How can you fill the pit

(making a moment) of the
first day back from winter

break? (remember- Boost Sensory Appeal,
Raise the Stakes, Rewrite the Script)




Tragedy
Response



Responsiveness = Understanding,
Validation, & Caring



Hiring New
Staff




1 O End of Year
Celebration




End of Year Celebration
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7 Your

Moments



Tomorrow // Live MS/HS Demo
Friday // CIS Demo

September 28th // Assessment to Action
Demo /MS/HS Demo

September 29th // An Integrated Approach
to Tier 1 Supports

October 6th // Proven Tier 1 Strategies to
Increase Engagement

October 11th // Live Elementary Demo

October 12th // CharacterStrong Gym
Demo
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Virtual
Conferences

Engaging and focused virtual conferences

that provide educators, administrators, and
counselors with practical tools to transform
school culture and implement with success.

Upcoming Dates:
Thursday, October 6th, 2022

Learn More
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National Conference

o Join us In-Person

| . ” January 20-21, 2023 - Austin, TX

Learn More: CharacterStrong.com/NationalConference
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