
Engagement
.Proven Tier 1 Strategies to Increase.



.In the Chat:.
What do you think is 

the single most 
powerful predictor of 

engagement?



PRACTICES
.Our Paradigms Drive Our.



NEED?
.What do students.



.Well-Being.

.Engagement.

.Belonging.

#
#
#


.What is a recipe?.
a set of guidelines and 
instructions about how to 
combine ingredients 
together to produce specific 
outcomes of interest



.Ingredient.
a component or part 
of a recipe that 
combines with other 
ingredients to 
produce an outcome.



.Outcome.
what we want to 
achieve or happen on 
purpose as a result of 
what we do.





Expecting the Outcome
with a .Single Ingredient.



=

.Combining Ingredients.

of a Good Recipe



.Well-Being.

.Engagement.

.Belonging.

#
#
#


.Well-Being.

.Engagement.

.Belonging.

The Ingredients

1. Teaching & Learning

2. Relationships

3. Environment

4. Empowerment

#
#
#


.Engagement.



Experience ENGAGEMENT Learning

Cause Mechanism Desired Effect

.How do experiences cause learning?.



Investment and motivation to 
immerse and participate in an 

experience.

.What is Engagement?.



Positive feelings about being in 
school & specific learning 

environments.

.Affective Engagement:.



Showing up, paying attention, 
participating in activities, 

completing tasks, and persisting 
despite challenges.

.Behavioral Engagement:.



Perceived relevance & interests in 
learning (value) and beliefs as a 

learner (self-efficacy).

.Cognitive Engagement:.



The Ingredients

1. Teaching & Learning

2. Relationships

3. Environment

4. Empowerment



Teaching & 
Learning



Teaching & 
Learning



Teaching & 
Learning



Teaching & 
Learning



The Ingredients

1. Teaching & Learning

2. Relationships

3. Environment

4. Empowerment



Relationships

.Systems.

.over goals.



Relationships

Frequency: Daily
Purpose: Increase belonging & academic engaged time

4 at the Door + 1 More

2 Name to Name

3 Hand to Hand*

4 Heart to Heart

1 Eye to Eye*

+1   Entry Task



#


A person I look up to 
is ______.

A trait that I admire in 
them is ______.

(1-2 people will share 
as we get started)

Fill in the Blanks:

#
#
#
#
#


     Knowledge is power. 
Information is 
liberating. Education 
is the premise of 
progress, in every 
society, in every 
family.

-Kofi Annan // Ghanaian diplomat 
and 77th Secretary-General of the 
United Nations

2
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#
#
#
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#
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Relationships



Frequency: Weekly
Purpose: Behavioral Role Modeling

Staff CharacterDares









#


#


Relationships



The Ingredients

1. Teaching & Learning

2. Relationships

3. Environment

4. Empowerment



Culture & Climate

.Culture:. “…goes much deeper than a mission 
statement… culture is how group members actually 
behave, repeatedly and habitually.” - James Hunter

.Climate:. The product of the attention to those 
behaviors; the school’s effects on its people. It is 

something you can actually feel. 



NURTURING 
ENVIRONMENT?

.What are the characteristics of a.



Environment

.Inclusive.



Environment

.Supportive.



#


#


The Ingredients

1. Teaching & Learning

2. Relationships

3. Environment

4. Empowerment



Empowerment

.Choice.

.Voice. 



Empowerment

.Choice.



Empowerment



Empowerment

.Voice.



Empowerment





.Well-Being.

.Engagement.

.Belonging.

The Ingredients

1. Teaching & Learning

2. Relationships

3. Environment

4. Empowerment

#
#
#


October 6th // Virtual Conferences

October 11th // Live Elementary Demo

October 12th // CharacterStrong Gym 
Demo

October 14th //  CIS Live Assessmnet to 
Action Demo

October 20th// Webinar: Integrated 
Solutions for PreK- 12 SEL

Upcoming
Events



.Join us In-Person.

January 20-21, 2023 - Austin, TX

Learn More: CharacterStrong.com/NationalConference



.@characterstrong.


