Proven Tier 1 Strategies to Increase

Engagement
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In the Chat:
What do you think is
the single most

powerful predictor of
engagement?




Our Paradigms Drive Our

PRACTICES




What do students

NEED?
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What is a recipe?

a set of guidelines and
instructions about how to
combine ingredients
together to produce specific
outcomes of interest












Expecting the Outcome
with a Single Ingredient




Combining Ingredients
of a Good Recipe
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The Ingredients

1. Teaching & Learning

2. Relationships

3. Environment

‘ Belonging '
. ——

Engagement

4. Empowerment
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What is Engagement?
Investment and motivation to
immerse and participate in an

experience.



Affective Engagement:
Positive feelings about being in

school & specific learning
environments.



Behavioral Engagement:
Showing up, paying attention,
participating in activities,
completing tasks, and persisting
despite challenges.



Cognitive Engagement:
Perceived relevance & interests in

learning (value) and beliefs as a
learner (self-efficacy).



The Ingredients

1. Teaching & Learning
2. Relationships
3. Environment

4. Empowerment




Teaching &
Learning




ACTIVITY: Leadership & Legacy

Today, we'll do an activity called
“Leadership & Legacy”

The goal is to work together in
groups over 5 sessions to create
posters to welcome incoming
students to our school next year.

Teaching &
Learning



Activity

Today'’s activity is called
“Generic Advice”

The goal is to reflect on why

common advice related to the
2 idea of belonging doesn't work
for everyone.

Teaching &
Learning




60 Second Strategies

A library of low-burden, research-backed teaching strategies for boosting engagement. Each
CURRICULUM strategy includes written descriptions plus how-to videos to support problem-solving and

implementation.

Grades PK-5

Grades 6-8

Grades 9-12
Getting Started The Routine The Encourage-MINT The Journal

22-23 Update Habits drive 45% of our day. Make use of Create silly, but intentional ways to celebrate Use the power of writing to invite deeper
powerful routines. participation. participation and make thinking visible.

Resources

Relational Activities View Strategy iew Strategy View Strategy

Supporting Documents

CS Overview

Engagement Resources

The Research

; ; The Option Maker The Influencer
FAQ The Testimonial P
Grade 9 Bring forward good news to fuel future success. Haymg choice is empowering. Give students Empower studentsvwho may be distractions to be
different ways to engage with the content. your biggest champions.
Grade 10 )
View Strategy View Strategy View Strategy
Grade 11 »

Grade 12

Leadership

SLERORTS . The Why Behind the What The Turn & Talk

Teaching &
Learning




The Ingredients

1. Teaching & Learning
2. Relationships
3. Environment

4. Empowerment
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4 at the Door + 1 More

Frequency: Daily
Purpose: Increase belonging & academic engaged time
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Fill in the Blanks:

A person | look up to
is .

A trait that | admire in
them is .

(1-2 people will share
as we get started)


#
#
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Knowledge is power.
Information is
liberating. Education
Is the premise of
progress, in every
society, in every
family.

/ an\
\Q_7/

@) -Kofi Annan // Ghanaian diplomat
and 77th Secretary-General of the
United Nations
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Entry Tasks 6-8

Research has shown that you can increase academic engagement in your classroom by 20% when you
CURRICULUM intentionally greet students at your classroom door and provide them with an entry task to start class. This
entry task library has three types of high-interest activities for your students to engage with as they wait for

Grades PK-5 »
Gradss 68 . class to get started. Connect prompts promote a focus on belonging. Check-in prompts promote a focus on
T 5 well-being. Create prompts promote a focus on creative expression. Feel free to choose one type of entry
rades 9-
task or mix and match them throughout the year.
Leadership »

SUPPORTS /#” Connect . Create ' Check-In

P Full People Toolkit

urposeFull People Toolki 3 ‘- - o ‘- I ‘
Implementation Roadmap » O \\‘ ¢ 3 \7‘

CharacterStrong Gym - Hypotheticals 3 Shapes Words from Around

Activity Library Describe a simple hypothetical scenario, Using these 3 shapes, draw a picture. the World
then ask the students to consider what Shapes would be visually displayed. All o b = -
they would do. would have the same instructions, just Unique, non-English words with a prompt

Video Library to reflect or connect to the word.

different shapes

Entry Task Library >
View Activities View Activities
Grades 3-5

| Gradesé6-8

Grades 9-12

CharacterDares

Student Sessions (Stress)

Relational Roadmap

Relationships




Staff CharacterDares

Frequency: Weekly
Purpose: Behavioral Role Modelmg
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40 WEEKS OF PROACTIVE RELATIONAL
AND CULTURE-BUILDING STRATEGIES
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Positive
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Administrators </ }={/} ()

Identify the top 5 students that were disciplined last year,
and spend the week looking for something positive that
they do or say. Then celebrate that positive moment with
the student and their family by not only letting the student
know you noticed, but also making a positive phone call
home.

Invite the student into your office, or call them if you are
virtual, and ask them who they want you to call to share in
the celebration of how well they are doing.
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Tonight, after asking, “How was your day” don’t stop with [

the “good” or “ok” response! Follow it up with “why” or
“tell me more about that.” Do it several times to really get

The Power deep into understanding. -

Of W hy Better yet, change up the question! How about, “Who did |-

you help today?” or “What was the most challenging part of }
your day?” or “What's one way | can help make today

better?”




staff << )

Hand each student a notecard and ask them to write down
their name and one thing that they could teach you.

The Student Use your new-found knowledge intentionally by asking
students about what they put on the card, especially with

Beco mes students whom it has been harder to connect with in a
th e Te ac h e r positive way. Keep the notecards all year to refer to as

needed! A virtual option could be asking students to share
this via email or as a message through your digital
classroom.
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staff <<}

Hand each student a notecard and ask them to write down
their name and one thing that they could teach you.

The Student Use your new-found knowledge intentionally by asking
students about what they put on the card, especially with

Becomes students whom it has been harder to connect with in a
th e Te ac h e r positive way. Keep the notecards all year to refer to as

needed! A virtual option could be asking students to share
this via email or as a message through your digital
classroom.
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Staff CharacterDares

Each Staff Dares challenges you to develop your social & emotional competence and put into
CURRICULUM practice relational strategies, restorative actions, and character-building in your own life.
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Grades 6-8

Grades 9-12

Leadership

4 at the Door Temperature Check Good News

SUPPORTS

PurposeFull People Toolkit

Implementation Roadmap »
CharacterStrong Gym v

Activity Library

Video Library

Entry Task Library

CharacterDares v

60 Second Kindness Names Are Important Relationship E.M.R.

Admin CharacterDares

| Staff CharacterDares

Family CharacterDares

Student CharacterDares \ )

Student Sessions (Stress)

Relational Roadmap

Relationships




The Ingredients

1. Teaching & Learning
2. Relationships
3. Environment

4. Empowerment




Culture & Climate

Culture: “..goes much deeper than a mission
statement... culture is how group members actually
behave, repeatedly and habitually.” - James Hunter

Climate: The product of the attention to those
behaviors; the school’s effects on its people. It is
something you can actually feel.



What are the characteristics of a

NURTURING
ENVIRONMENT?




RireogefulL
Pecrtle

Create a Class Respect Agreement

Environment




T O Y Supportive

Admin CharacterDares

Each Administrator Dare challenges you to stretch your awareness and develop your social &
CURRICULUM emotional competence as a role model and leader in the building.

Grades PK-5
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Grades 6-8 \\“SvE RV.E. v ), \Dl"lcu\ty vz/\ ‘\\Type v/w w;\vears = /\ e

Grades 9-12

Leadership

Establish - Maintain -

Restore Family First

SUPPORTS
PurposeFull People Toolkit
Implementation Roadmap
CharacterStrong Gym

Activity Library

Video Library

Entry Task Library

CharacterDares

| Admin CharacterDares You Got This Dear Staff Intentionally Positive

Staff CharacterDares

Family CharacterDares

Student CharacterDares
Student Sessions (Stress)

Relational Roadmap

Environment




ADMIN {U:U} @

Send 5 staff members a text or email asking, "What is one way | can serve

See k you better as an administrator?" A few rules: DON'T get defensive, DO ask

for clarification, and DEFINITELY say thank you as you let the person know

F d b k one thing you will start doing today to be better in this area. Not only does
ee ac getting feedback help improve leadersip, it boosts morale and tells a staff

their ideas matter too.
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ADMIN || [p @

Send 5 staff members a text or email asking, "What is one way | can serve

Seek you better as an administrator?" A few rules: DON'T get defensive, DO ask
for clarification, and DEFINITELY say thank you as you let the person know

F d b k one thing you will start doing today to be better in this area. Not only does
ee ac getting feedback help improve leadersip, it boosts morale and tells a staff

their ideas matter too.
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The Ingredients

1. Teaching & Learning
2. Relationships
3. Environment

4. Empowerment
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Empowerment






b GTKY FITB " This or That?

%~ Deck of Destiny /= First to Five

/&~ Bring It /A~ Connect the Dots

&~ GIFeelings 4~ \What Are You Doing?

Empowerment



Empowerment



CURRICULUM
Grades PK-5
Grades 6-8
Grades 9-12
Getting Started
22-23 Update
Resources
Relational Activities
Supporting Documents
CS Overview
Engagement Resources
The Research
FAQ
Grade 9
Grade 10
Grade 11
Grade 12

Leadership

SUPPORTS

60 Second Strategies

Alibrary of low-burden, research-backed teaching strategies for boosting engagement. Each

strategy includes written descriptions plus how-to videos to support problem-solving and

The Routine

Habits drive 45% of our day. Make use of
powerful routines.

iew Strategy

The Testimonial

Bring forward good news to fuel future success.

View Strategy

implementation.

The Encourage-MINT

Create silly, but intentional ways to celebrate
participation.

View Strategy

The Option Maker

Having choice is empowering. Give students
different ways to engage with the content.

The Why Behind the What

The Journal

Use the power of writing to invite deeper
participation and make thinking visible.

View Strategy

The Influencer

Empower students who may be distractions to be
your biggest champions.

View Strategy

Empowerment






The Ingredients

1. Teaching & Learning

2. Relationships

3. Environment

‘ Belonging '
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Engagement

4. Empowerment
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| Octpberﬁth // Virtual:Canerences |
:O.ctbb.erillith:// Livé Eléménfafy Defnd

‘October 12th // CharacterStrong Gym
- Demo

:October 14th// CIS Live Assessmnet to:
-Act|on Demo - -

‘October 20th// Webinar: Integrated
‘Solutions for PreK-12 SEL =~



The CWW

National Conference

ol Join us In-Person

S W ” January 20-21, 2023 - Austin, TX

Learn More: CharacterStrong.com/NationalConference
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