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In the Chat:

1. Where are you joining from?
2. What is something you love

to talk about?
3. What is something your
students love to talk about?




5 Low Burden & High Impact
Engagement

Strategies
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Engagement Data
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4 in 10 6th — 10th graders say they are engaged in
school. That number drops to 3 in 10 by 11th grade.

Disengagement leads to classroom management
challenges which leads to educator burnout.

Students who feel connected with and supported
by their educators are more engaged. The
educator-student relationship matters.



What is Engagement?
Investment and motivation to
immerse and participate in an

experience.



A = Affective
B = Behavioral

C =Cognitive



Affective Engagement:
Positive feelings about being in

school & specific learning
environments.

Affective
Engagement




School Spirit
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Middle School Spirit Week | B...

Varsity
breweredu.org

varsityl

sportsroses.com

School Spirit Ideas- Boost morale at ..
apparelnow.com

Colleges With the Most School Spirit ...
theactivetimes.com

Affective
Engagement



School Spirit:

The number of people who
WANT to be here, not feel like
they HAVE to be here.

Affective
Engagement
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I TCHS Student Council h
i @tchsstuco

Today we joined TEAM KINDNESS! Thanks for a great
week! Keep it going TC!
#LISDBEKIND #TCBeKIND @TheColonyHS

N o o . B
Jennifer Easterling v
@Easterling_Lead

§ This student has been holding the door for his peers at
~ dismissal since the first day of school. | had to recognize

Affective
Engagement




Entry Tasks
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Respond to this Prompt:

What are 4 words to
describe how you are
feeling today?

(1-2 people will share
as we get started)
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4 Ikigai
e

-

Ikigai is a Japanese term meaning “a
reason for being.” The word refers to having
a direction or purpose in life. It alludes to
the feeling of accomplishment and
fulfillment that follows when people pursue
their passions.

/ Think about someone who
you believe has a really clear ikigai or
“reason for being.”
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Entry Tasks 6-8

Research has shown that you can increase academic engagement in your classroom by 20% when you
CURRICULUM intentionally greet students at your classroom door and provide them with an entry task to start class. This
entry task library has three types of high-interest activities for your students to engage with as they wait for

Grades PK-5 »
Gradss 68 . class to get started. Connect prompts promote a focus on belonging. Check-in prompts promote a focus on
T 5 well-being. Create prompts promote a focus on creative expression. Feel free to choose one type of entry
rades 9-
task or mix and match them throughout the year.
Leadership »

SUPPORTS /#” Connect . Create ' Check-In

P Full People Toolkit

urposeFull People Toolki 3 ‘- - o ‘- I ‘
Implementation Roadmap » O \\‘ ¢ 3 \7‘

CharacterStrong Gym - Hypotheticals 3 Shapes Words from Around

Activity Library Describe a simple hypothetical scenario, Using these 3 shapes, draw a picture. the world
then ask the f‘tudents';adconsmer what Shar]:sshwoult:‘ be wsuglly d|sp!ayed_. All Unique, non-English words with a prompt
Video Library they:would do. wolldihavethe saneinsifictionsdiust to reflect or connect to the word.

different shapes

Entry Task Library >
View Activities View Activities
Grades 3-5

| Gradesé6-8

Grades 9-12

CharacterDares

Student Sessions (Stress)

Relational Roadmap

Affective
Engagement



A = Affective
B = Behavioral

C =Cognitive



Behavioral Engagement:
Showing up, paying attention,
participating in activities,
completing tasks, and persisting
despite challenges.

Behavioral
Engagement



Voice & Choice




Behavioral
Engagement




Rl CHOOSE A GAME

Character Rock, Paper,
Curiosity Scissors

Peanut Butter
& Jelly

Behavioral
Engagement



https://curriculum.characterstrong.com/content/grade-4-gratitude-week-1

ACTIVITY: Domino Effect

Today, we'll do an activity called
“Domino Effect”

The goals are to think about our
emotions, how they can take charge
(and sometimes cause problems),

and how we can stay in control.

Behavioral
Engagement


https://curriculum.characterstrong.com/secondary/ms-grade-8-session-16

Use Constraint




60 Second Strategies

A library of low-burden, research-backed teaching strategies for boosting engagement. Each
CURRICULUM strategy includes written descriptions plus how-to videos to support problem-solving and

Grades PK-5 implementation.

Grades 6-8

Grades 9-12
Getting Started The Routine The Encourage-MINT The Journal

22-23 Update Habits drive 45% of our day. Make use of Create silly, but intentional ways to celebrate Use the power of writing to invite deeper
powerful routines. participation. participation and make thinking visible.

Resources

Relational Activities View Strategy iew Strategy View Strategy

Supporting Documents

CS Overview

Engagement Resources

The Research

; ; The Option Maker The Influencer
FAQ The Testimonial P
Grade 9 Bring forward good news to fuel future success. Haymg choice is empowering. Give students Empower studentsvwho may be distractions to be
different ways to engage with the content. your biggest champions.
Grade 10 )
View Strategy View Strategy View Strategy
Grade 11 »

Grade 12

Leadership

SLERORTS . The Why Behind the What The Turn & Talk

Behavioral
Engagement




: The Constrainer ;

Sometimes open-ended or generic
questions can feel overwhelming or
routine. Give students constraints to

help focus their thinking. For
example: prompt students to
respond with 1 sentence or limit
their answer to 5 words or share in

“How To” 10 seconds or less.
Video



g Time Constraint:

In the next 30 seconds, type in the
chat everything you can think of that
comes in pairs.

Behavioral
Engagement
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http://www.youtube.com/watch?v=GLjNcQY_x8I

Word Constraint:

In exactly 7 words, describe the
purpose of school.

Behavioral
Engagement



Idea Constraint:

What is something that you are
grateful for that is triangular?

Behavioral
Engagement



Supply Constraint:

g Using only 1 piece of paper, create a
something that your whole body can
fit inside of.

Behavioral
Engagement



A = Affective
B = Behavioral

C =Cognitive



Cognitive Engagement:
Perceived relevance & interests in

learning (value) and beliefs as a
learner (self-efficacy).

Cognitive
Engagement
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Prompt Purpose




“Students need a
deeper ‘why.””

Dr. Angela Duckworth
Author of Grit



The 2 Key Questions:

% A -
@ | Why does this matter to you?

A

Why does this matter to people
you care about?

Cognitive
Engagement



H H - You Will
Session Nine: rees

Pursuing Purpose D

Cognitive
Engagement


https://curriculum.characterstrong.com/secondary/hs-grade-12-session-9

Culture Circles (adapted)

Describe the problem:
What do you notice?

First analysis: Attach
meaning

Real Life: Make connections
to lived/witnessed reality

6

Related problems: Issues that
surround the obvious issue

Root causes: Historical roots of the
issue (paradigms, structures)

Action: What steps can |/we
take to improve the problem?

Cognitive
Engagement










7= 3. RealLife
- Whatconnectionscanyou

~ make withyourlivedor

~ witnessed reality?

ﬁ -----------------------------















A = Affective
B = Behavioral

C =Cognitive



Upcoming Events

Today // Tier 2 Solution Demo @ 2 PM PST
Tomorrow // School Counseling Webinar @ 1 PM PST
Thurs & Fri// K-12 Curriculum Demos

Feb 21-24 // School Culture Trainings in TX

March 14-16 // School Culture Trainings in CA



CharacterStrong
School Culture Training

Increasing Belonging, Well-Being and
Engagement in Classrooms and on Campus
Plano, TX February 21
Houston, TX = February 23

Austin, TX February 24 SCAN M E

Dublin, CA March 14
Anaheim, CA March 16
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http://www.youtube.com/watch?v=2Y0zE6SGR0s

