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Before we Begin

Links and resources will be shared in the chat

This webinar is being recorded and attendees are 
in Listen Only mode

Use the chat or Q&A feature to engage today



During the Webinar

Clarity around what drives Tier 2 success

Effective Tier 2 Teaming

5-Step Problem-Solving Process



After the Webinar

We will send the recording so you can watch later 
or share with colleagues

We will be sending out the slides in PDF format

Get the support based on your needs, including signing up 
for a Q&A session immediately after this or get a quote!



There are not Tier 2 kids, there is 
a Tier 2 System of Support.

- George Sugai                             
Retired UCONN Professor



What effective Tier 2 is… What effective Tier 2 is not…
Teaming grounded in common language & practice Something teachers do on their own

Early & timely intervention Waiting for students to fail

Coordinated problem-solving process Admiring the problem with limited solutions

Formalized evidence-based interventions matched to need Differentiated supports or strategies that are a part of Tier 1

Data-driven decisions Subjective decision-making

Shared ownership & responsibility throughout the school Ownership by a specific guild (e.g., counselors) 



Additional supports for .10-15%. of 
students who exhibit academic, social, 

emotional, and/or behavioral needs that 
warrant intervention .in addition to Tier 1.

What is Tier 2?



Starting with a strong base
Layering supports in addition to or on top of the base (not in replacement of the base)

More individualization as students needs increase/intensify

Layering of Supports



What are Tier 2 Supports?

1 Inclusive of individual or group-based interventions

2 Interventions do not require specialty training or credentials

3 Intervention selection/tailoring informed by root cause data 



What drives successful Tier 2 for 
students with needs in addition 

to Tier 1? 



What Drives Successful Tier 2

Effective Teaming

Menu of evidence-based interventions to match student’s 
to precise interventions

Proactive detection methods with decision rules 
to activate Tier 2 to achieve early intervention

Problem-Solving Process that coordinates Tier 2 from 
beginning to end

Data tools to monitor student progress & 
intervention fidelity to drive decisions

✓



1. The right people in the right seats
2. Meet routinely with consistent attendance
3. Follow a structured problem-solving process 
4. Use of data to drive decisions at different steps of the 

problem-solving process

Effective Teaming 





A team without a coordinated process is likely 
to spin its wheels and get sucked into 

admiring the problem

.Why?.



Connecting the Tier 2 Dots

            Reconvene 4-6 
        weeks after starting 
         intervention to meet 
       and review data to 
           make a decision 

   Define the student’s 
need that warrants 

intervention

Rule-in and rule-out 
students from Tier 2 

(i.e., triage) 

          Review screening 
        and other data used 
         to proactively detect  
         students who need     
          additional support

Determine the root 
cause that explains 
why the student’s 
need exists

Develop a plan to    
  implement the intervention  
 and gather data to monitor  

student response to the 
intervention 

                Match the 
        students to a precise 
         intervention from 
         among a menu that 
                 targets the 
                  root cause 



5-Step Problem-Solving Process

Step 1:

Proactive Detection & 
Triage (Rule-In/Rule-Out)

Step 2:

Define the Need & 
Analyze Why it Exists 

Step 4:

Implement the Plan & 
Monitor Response 

   Step 5:

Meet to Make a 
Data-Based Decision 

Step 3: 

Select a Precise Intervention 
& Develop a Plan         



What Drives Successful Tier 2

Effective Teaming

Menu of evidence-based interventions to match student’s 
to precise interventions

✓

Proactive detection methods with decision rules 
to activate Tier 2 to achieve early intervention

Problem-Solving Process that coordinates Tier 2 from 
beginning to end

Data tools to monitor student progress & 
intervention fidelity to drive decisions

✓



5-Step Problem-Solving Process

Step 1:

Proactive Detection & 
Triage (Rule-In/Rule-Out)

Step 2:

Define the Need & 
Analyze Why it Exists 

Step 3: 

Select a Precise Intervention 
& Develop a Plan         

   Step 5:

Meet to Make a 
Data-Based Decision 

Step 4:

Implement the Plan & 
Monitor Response 



Tier 2 is all about early intervention 
How do students go from Tier 1 to Tier 2? 



Decisions Data-Driven Decision Rules

Going from 
Tier 1 to Tier 2

Going from 
Tier 2 to Tier 1

Going from 
Tier 2 to Tier 3

Going from
Tier 1 to Tier 3



Step 1: Screen & Triage

Universal
( ALL)

Universal 
Screening

Screening
(to identify & detect)



Base Rate Capacity Rate

Two Numbers You Need to Know

22% in Need 
of Support

12% of students 
can be served>



When to activate Tier 2 or 3?

Universal Screening

School-wide Base Rate
≥ 15%

Classroom Base Rate
≥ 15%

School-wide and 
Classroom Base Rate

< 15%

School-wide Tier 1 
Implementation 

Classroom Tier 1 
Support Tier 2 or 3 Support

 von der Embse, Eklund, & Kilgus, 2022



Medical Analogy

Screen blood pressure
                     ↓
160/110 (normal = 120/80)
                     ↓
What’s the next step?

Open heart surgery Medication Diet - Exercise - Sleep



Proactive Detection
(screening, existing data, teacher 

nomination)

Triage 
decisions to provide care based on 

need & resources

Rule-In 
Tier 2 or Tier 3

Rule-Out
Tier 1 Support or False Positive

Define & Analyze the Need 
Root Cause Analysis

Diagnostic 
Assessment
Information 
gathering to 
information best 
course of action

Step 1: Proactive Detection & Triage



5-Step Problem-Solving Process

Step 1:

Proactive Detection & 
Triage (Rule-In/Rule-Out)

Step 2:

Define the Need & 
Analyze Why it Exists 

Step 3: 

Select a Precise Intervention 
& Develop a Plan         

   Step 5:

Meet to Make a 
Data-Based Decision 

Step 4:

Implement the Plan & 
Monitor Response 



Form is the behavior that we see.
Function is the reason for the behavior we see.

Why is it important to focus interventions on 
function and not on form?



Step 2: Define & Analyze Need



.THE WHAT.
Behavior to decrease:
● What is the main behavior of 

concern that is getting in the 
way?

● When, with whom, and where is 
the behavior or concern 
happening?

Behavior or skills to Increase:
● What are the main replacement 

behaviors or skills to promote?

Step 2: Define & Analyze Need



Performance Need

.The WHY.
Evidence-based paradigm to conduct 
root cause analysis

Analysis of why the behavior of 
concern or need is happening (i.e., 
root cause)

Intervention must precisely target the 
hypothesized root cause

Step 2: Define & Analyze Need



5-Step Problem-Solving Process

Step 1:

Proactive Detection & 
Triage (Rule-In/Rule-Out)

Step 2:

Define the Need & 
Analyze Why it Exists 

Step 3: 

Select a Precise Intervention 
& Develop a Plan         

   Step 5:

Meet to Make a 
Data-Based Decision 

Step 4:

Implement the Plan & 
Monitor Response 

Step 3: Select Intervention & Develop a Plan



Step 3: Select Intervention & Develop a Plan

Why a menu of 
interventions?



Acquisition-Based Support 
Adaptive Skill Building Curriculum 

Performance-Based Support 
Environmental supports to 

encourage & motivate

Step 3: Select Intervention & Develop a Plan



Step 3: Select Intervention & Develop a Plan



5-Step Problem-Solving Process

Step 1:

Proactive Detection & 
Triage (Rule-In/Rule-Out)

Step 2:

Define the Need & 
Analyze Why it Exists 

Step 4:

Implement the Plan 
& Monitor Response 

   Step 5:

Meet to Make a 
Data-Based Decision 

Step 3: 

Select a Precise Intervention 
& Develop a Plan         



Step 4: Implement Plan & Monitor Progress

Students cannot benefit from interventions they do not receive



Step 4: Monitor Student RtI

Tracking and 
Visualizing 
Progress 
Monitoring 
Data



Step 4: Monitor Intervention Fidelity

Components 
Driving Low 
Fidelity



5-Step Problem-Solving Process

Step 1:

Proactive Detection & 
Triage (Rule-In/Rule-Out)

Step 2:

Define the Need & 
Analyze Why it Exists 

Step 4:

Implement the Plan & 
Monitor Response 

   Step 5:

Meet to Make a 
Data-Based Decision 

Step 3: 

Select a Precise Intervention 
& Develop a Plan         



Step 5: Meet & Decide

Team reconvenes .4-6 weeks. after starting 
the implementation of the intervention to 
review progress monitoring and fidelity 

data to make a decision



Step 5: Meet & Decide



5-Step Problem-Solving Process

Step 1:

Proactive Detection & 
Triage (Rule-In/Rule-Out)

Step 2:

Define the Need & 
Analyze Why it Exists 

Step 4:

Implement the Plan & 
Monitor Response 

   Step 5:

Meet to Make a 
Data-Based Decision 

Step 3: 

Select a Precise Intervention 
& Develop a Plan         



Our solution provides 
educators with the practical 

tools and ongoing professional 
learning they need to be 

successful with Tier 2, all in 
one easy-to-access place. 



Solution

TARGETED CURRICULUM 
TO TEACH SKILLS: 

Elementary, MS, & HS Skill 
Building Curricula Targeting 

Specific Skill Needs

PROBLEM-SOLVING PROCESS
Coordinated 5-Step Process, 
Tools to Support Universal 
Screening, Matching, and 

Progress Monitoring 

PROFESSIONAL LEARNING: 
Live Trainings, Asynchronous 

Modules, and Coaching Support

TARGETED INTERVENTIONS 
TO MOTIVATE:

6 Evidence-Based Performance 
Supports

TEAMING SUPPORT:
Rubrics to Guide Effective 

Teaming, Meeting Agendas, 
Roles & Responsibilities



APPLY < <

Over the next week, determine:

1. What is a commitment you 
want to make around Tier 2?

2. Who do you need to share the 
information with?

To Do Challenge

Attend a Tier 
2 Demo

Download 
Samples

Request a 
Quote



Upcoming CharacterStrong Events

Jan. 12th // Tier 2 Demo

Jan. 24th // 5 Low Burden & High Impact Engagement Strategies 
Webinar

Jan. 24th // Tier 2 Demo

Jan. 25th  // 7 Ideas to Transform your School Counseling 
Program in 2023 Webinar - ahead of NSCW!

Jan. 25th // Leadership Demo

Jan. 27th // SSEL Demo



To Register Visit: .www.mtsssummit.com
.February 6-8, 2023.

Upcoming CharacterStrong Events



To Register Visit: .https://www.panoramaed.com/
.February 9th, 2023.

Check Out Panorama’s Level Up
Your MTSS Summit



CharacterStrong 
School Culture Training

Increasing Belonging, Well-Being and 
Engagement in Classrooms and on Campus

Plano, TX February 21

Houston, TX       February 23

Austin, TX February 24

Dublin, CA March 14

Anaheim, CA March 16





Decision Rules Inquiry, Data-Driven Process

Going from Tier 1 to Tier 2 ● Was the student detected as having a need for support?
○ Use of screening data or existing data to determine whether the student has a need for support. 

■ Decision rules
● Established cut score for universal screening
● Threshold score created and applied to existing data 

○ Behavior discipline (2 or more office discipline referrals)
○ Unexcused absences (3 or more)
○ Grades (course failure) 

● Is the student receiving Tier 1 core practices?
○ Timely and relevant data to drive determining whether the student is receiving Tier 1 via a rubric.

Going from Tier 2 to Tier 1 ● Did the student receive the intervention with fidelity?
● Did the student respond to the intervention to close the gap? 
● Did the student sustain their response as components or dosage of the intervention was faded away?

Going from Tier 2 to Tier 3 ● Did the student receive the Tier 2 intervention with fidelity (core components and adequate dosage)?
○ Data

● Did the student demonstrate lack of response to close the gap? 
● Was the intervention precisely matched the hypothesized reason why the need exists (root cause)?
● Did we get the hypothesis wrong, do we think we need more exposure to the intervention we will get a response, is there something 

else we are not considering before we consider Tier 3?

Going from Tier 1 to Tier 3 ● Is the magnitude of the gap between what the student is expected to do and what the student is currently doing large enough to 
warrant Tier 3?

○ Timely, relevant data to determine the magnitude of gap between expected and actual performance. 
● Is the student receiving Tier 1 core practices?

○ If not, the student still may need Tier 3 but it is critical that Tier 1 supports are implemented. 
■ Timely and relevant data to drive determining whether the student is receiving Tier 1 via a rubric.

● Are we sure that Tier 2 supports are not sufficient to address the student’s need?
● Does the student have co-occurring academic and social, emotional, and behavioral needs?
● Does the student have significant outside factors (examples) going on that are impacting engagement and performance in school?


