
.Houston Kraft.
Co-Founder of 
Author of Deep Kindness & Be Kind



What gets in the way of 
.KINDNESS?.



Incompetence Insecurity Inconvenience

What gets in the .WAY?.

Inconsistency



.KINDNESS. is a 
behavior informed by 

social & emotional skills.



Incompetence

.COMMUNICATION. 
SKILLS



Incompetence

“The skill of the ‘compliment’ is the skill 
of seeing good in others and having the 
vocabulary and vulnerability to tell them 
about the good you see. When it comes 
to communicating Kindness,
specificity drives significance.”



Incompetence

.SPECIFICITY. drives
SIGNIFICANCE



Incompetence

To The Person Who…

…makes my 
job easier

…finds the good in 
all situations

…is clear on 
their purpose



Incompetence Insecurity Inconvenience

What gets in the .WAY?.

Inconsistency



Insecurity

.THE BRAIN. 
protects us from

PAIN



Insecurity

.3 FEARS.
Rejection

Failure

Shame



Insecurity

.REJECTION.
“What if they don’t want 

my Kindness?”



Insecurity

“What if my Kindness 
isn’t good enough?”

.FAILURE.



Insecurity

“What if I’m not good 
enough to be Kind?”

.SHAME.



Insecurity

.3 FEARS.
Rejection

Failure

Shame



Incompetence Insecurity Inconvenience

What gets in the .WAY?.

Inconsistency



Inconvenience

.NICE. versus

KIND



Inconvenience

.KINDNESS. is
PROACTIVE



Incompetence Insecurity Inconvenience

What gets in the .WAY?.

Inconsistency



Inconsistency

."WE ARE NOT. human 
beings, we are human

BECOMINGS"
Dexter Davis



Inconsistency

."WE ARE WHAT. we 
repeatedly do. Excellence, 

then, is not an act but a 
HABIT "

Will Durant



Inconsistency

."WE ARE WHAT. we 
repeatedly do. __.________

then, is not an act but a 
HABIT "

Will Durant (kind of)

Kindness,



Inconsistency

.45%. of our day is

HABIT



Inconsistency

.1%. more

KIND



How do I create a 
consistent practice of 

.KINDNESS?.



.480. minutes asleep

.960. minutes awake

.9.6. minutes = 1%



#
https://curriculum.characterstrong.com/content/hs-grade-09-session-21-00-00














.Past. Self:



.Present. Self:



.Future. Self:





.September 7th. Webinar - Proven Tier 1 Strategies 
to Increase Student Engagement

.September 13th. Elementary Curriculum Demo
& Leadership Curriculum Demo

.September 14th. Middle School & High School
Curriculum Demo

.September 19th. Webinar - 5 Low-Burden, 
High-Impact Strategies for Positive School Culture

.Upcoming.
Events





40

CST2 Cert in October

Main Details 

Image of the ballroom with water that is so 

pretty

QR Code to Registration
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.@characterstrong.



Send this message!

Hey ______. I just wanted to let 
you know I admire how you 
_____. You so clearly care 

about _____ and it is 
contagious.

#
#


Send this message!

Hey ______. I just wanted to let 
you know I am grateful for you 

making my job easier by 
_____. Your ability to _____ 

makes me better at my work.

#
#


Send this message!

Hey ______. I just wanted to let 
you know I am grateful for the 

way you _____. Your 
perspective helps me _____.

#
#

